St Andrew’s School

Eastbourne

St Andrew’s Pre-Prep and Nursery Department Child
Protection and Safeguarding Policy and Procedures
incorporating Early Years

N.B. Please also see Child Protection and Safeguarding Guidelines and Procedures for all staff. This
document stands beside the Prep and the Pre-Prep and Nursery Policies.

GENERAL STATEMENT

The Pre-Prep department aims to provide a safe, happy environment for all the children in our care so
that learning and play can take place in a relaxed and secure atmosphere.

We believe that all children in our care have the right to

Grow up in a safe, secure, stable and loving environment

Be protected from all kinds of hardship including neglect and exploitation

Be listened to and heard

Grow up having their culture, racial background and experience, valued and respected

Be considered as individuals with particular needs and to be given opportunities to reach their
full potential.
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We further believe that it is the responsibility of all adults in not only the Pre-Prep but St Andrew’s as a
whole school to

o Ensure that children are protected
o Provide a safe, secure and caring environment
o Provide support, encouragement and stimulation to enable each to feel happy whilst in our care

The Education Act 2002, Section 175 (2) states:

“The Governing Body of a maintained school shall make arrangements for ensuring that their
functions relating to the conduct of the school are exercised with a view to safeguarding and
promoting the welfare of children who are pupils at the school.”

The Governing Body undertakes an annual review of the school’s Child Protection policies and
procedures and of the efficiency with which the related duties have been discharged.

This policy links with the Every Child Matters agenda, in that every child has a right to grow up safe,
healthy, enjoying and achieving, making a positive contribution and achieving economic well-being
DEFINITITIONS OF CHILD ABUSE

The 4 areas of abuse are:

Neglect: This occurs when adults fail to meet the child’s essential needs such as providing adequate

shelter, food, warmth, clothing and medical cate. It also includes leaving young children who cannot
look after themselves, alone or without proper supervision



Physical Abuse: This is when a person injures or harms a child or does not knowingly prevent it. For
example; using excessive force, hitting, shaking, squeezing, burning, biting, suffocating or drowning. It
includes allowing inappropriate use of drugs, medication ot alcohol by children.

Sexual Abuse: This takes place when a child is forced to take patt in sexual activity, using the child to
satisfy sexual desires. It is also an abuse to allow children access to obscene books, videos and other
materials.

Emotional Abuse: This occurs when adults persistently fail to show the child love, care and affection.

For example they may threaten, taunt or shout, causing the child to lose self confidence and to become
nervous or withdrawn

This policy upholds the belief that children need love, care, praise and affection from adults, or there
may be serious consequences for their development.

Children in the Pre-Prep and Nursery ate encouraged to develop a sense of autonomy and
independence through adult support in making choices and in finding names for their own feelings and
acceptable ways to express them. This will enable children to have the self-confidence and the
vocabulary to resist inappropriate approaches.

DESIGNATED MEMBERS OF STAFF

The designated members of staff responsible for Child Protection and Safeguarding for the
whole school, including Pre-Prep and Nursery (DP’s) are Lindy Griffith [Head of Pastoral Care|
and Jane Stroud [School Nurse]. The school has a responsibility to ensure the DP’s are
appropriately trained to Level 3 every 2 years in compliance with the LSCB. The Head of the
Pre-Prep Department takes responsibility for liaising directly with the DP’s in matters of Child
Protection and Safeguarding in the Pre-Prep depattment and most especially in paying
particular regard to the specific regulations relating to Early Year’s Foundation Stage children.
There is also a designated Governor responsible for Child Protection and Safeguarding, Mrs
Nicky Eckert, who liaises with the school’s designated persons on Child Protection and
Safeguarding matters and also reviews policy and procedures on a twice yearly basis.

The role of the DP’s includes the following responsibilities:

e To provide the pomt of contact for staff who have concerns or information that a child or
young person may be suffering abuse now, or has done in the past, or is likely to in the
future

® To make any necessary referrals to the LSCB and police

® To ensure the school contributes fully to the Child Protection and Safeguarding process

e To ensure the Head and all employees and Governors of the school are trained every 3
years in Child Protection and Safeguarding procedures as required by LSCB and that all
carers, volunteers and parents will be made aware of the Child Protection and Safeguarding
Policy and Procedures

e To undertake to ensure that the DP’s train any new employee to the school who joins the
school between the 3 yeatly whole employee training periods.

® To monitor the keeping of confidentiality and storage of records in relation to Child
Protection and Safeguarding

e To ensure that appropriate Child Protection and Safeguarding checks and procedures are
applied to any staff employed by another organization and working with the school’s pupils
on another site e.g. In a separate Institution

e  Guide staff most particularly in ensuring that actions and behavior do not place pupils or
themselves at risk of allegations of harm to the pupil e.g. one to one tuition, sports
coaching, conveying a pupil by car or mappropriate electronic messaging etc.



e To ensure the School 1s in accordance with locally agreed inter-agency procedures

e To liaise with the Local Area Designated Officer (LADO) Richard Munro

e To remedy without delay any deficiencies or weaknesses in Child Protection and
Safeguarding arrangements of the School

e To ensure that the School’s legal responsibility to report to the Charities Commission, [SA
(INDEPENDENT SAFEGUARDING AUTHORITY), OFSTED of relevant Child
Protection and Safeguarding matters is carried out within the required time frames

e To report to the Governing Body twice yearly so that they may regularly review the Child
Protection and Safeguarding Policy and Procedures and any incidents requiring the
actioning of the procedures

CONTACT DETAILS
All matters relating to Child Protection and Safeguarding must be forwarded to the school’s trained
DP’s.

Lindy Griffith — Head of Pastoral Care — 01323 744822
Jane Stroud — School Matron/RGN - 01323 744834

The following members of staff may also be informed if deemed necessary or appropriate:
Jeremy Griffith -Headmaster — 01323 744840

Bursar — 01323 744820

Lesley Shaikh — Head of Pre-Prep and Nursery — 01323 733203

Nicky Eckert - Child Protection and Safeguarding Governor — 01323 811334

Should it be felt appropriate, the school DP’s will contact all or any of the following, however any adult
may contact the LSCB direct for advice or to make a referral if necessary:

BESCC Education Welfare Officer 01323 747455

LSCB switchboard 01323 747200

Early Years Reception 01323 747490

(See full list of contact information at end of Whole School Policy document)

TRAINING OF STAFF

All staff joining the Pre-Prep or Nursery are subject to an enhanced CRB check. In between statutory
training sessions (see below) all new members of staff will receive Child Protection and Safeguarding
Training from the DP’s within the first week of their appointment

All teaching and support staff, volunteers and helpers take part in regular whole school Child
Protection and Safeguarding Training sessions held every three years before the start of the academic
year

ALLEGATIONS MADE AGAINST STAFF MEMBERS

Any allegation made against a member of staff or volunteer at School will be taken very seriously and
will be referred immediately by the Head to OFSTED, ISA (INDEPENDENT SAFEGUARDING
AUTHORITY) etc. The allegation will not be investigated in school, other than to establish the facts.
The School will liaise with Social Care and the Police to determine if the allegation should be
investigated internally or dealt with by Social Care / Police.



Where an allegation is made against the Head, the Head of Pre-Prep will inform the Chair of the
Governing Body as well as OFSTED. Any further action, including notifying the LSCB or the Police
will be at their direction.

In cases where a member of staff (employed, contracted, working on a volunteer basis or student) 1s
considered to be unsuitable to work with children, the Head will inform (ISA (INDEPENDENT
SAFEGUARDING AUTHORITY)) within one month of their date of departure at the following
address:

Independent Safeguarding Authority
P O Box 181

Darlington DLI1 9FA

Telephone: 0300 123 1111

WHISTLE BLOWING

If 2 member of the Pre-Prep or Nursery staff is concerned or hears about allegations made against
another member of staff, a DP, volunteer ot the Head which they feel cannot be dealt with by any
means described above then they should contact Mrs Nicky Eckert on 01323 811334 as Governor with
responsibility for Child Protection and Safeguarding who will contact the Independent Safeguarding
Authority (ISA (INDEPENDENT SAFEGUARDING AUTHORITY)), or the LSCB.

The school recognises its legal obligation to report to the Independent Safeguarding Authority (within
one month) any member of staff, volunteer, student or contractor who left the school because they
were deemed unsuitable to work with children.

Further information is available in the Whole School Whistle Blowing Policy documentation.

PROCEDURES IF ABUSE IS SUSPECTED
If any member of staff or the school community suspects child abuse they should speak to either the
Head of Pre-Prep or either of the two Designated Persons straight away.

All reported Child Protection and Safeguarding concerns are recorded as a written record in a
designated Child Protection and Safeguarding folder — The record may be on a formal statement sheet
or written on any piece of paper. It may include observational drawings and diagrams of observed
body marks. Child Protection and Safeguarding folders are kept in a locked cabinet in a locked room.

Child Protection and Safeguarding concerns should only be shared on a need to know basis. They
must not be brought up at Staff/Pastoral meetings and written records should not be kept by the
teacher/Head of Pre-Prep in a child’s normal school file.

The following advice 1s also given to staff:

o  Staff cannot promise confidentiality. Information must be passed on to the appropriate
people/agencies
e Staff cannot ask children any leading questions However, if they are the first point of contact
. for the information from a child they should:

o Ask the child to tell them about all the details which they can remember and listen carefully.



o Ask for clarification if necessary but be careful not to put words into his/her mouth;

® Do not suggest events or speculate on peoples’ actions.

e Make notes if possible, as they are being told the information. If this is not possible, do it as
soon as possible. Try to use verbatim quotes — do not mterpret what the child said.

e When the child has finished telling his/her account tead or relate the details back to the child
to confirm that the details are correct

® Discuss with the child what action might be taken now and the possibility of the DP being
informed. The DP could be informed by themselves, the staff member or a trusted friend.

® Remove the child from any threatening or embarrassing situation and comfort them if they are
in distress.

® Be sure to use age-appropriate and sympathetic language and try to re-assure them.

® Pass the information to the DP’s as soon as possible.

e All copies of all the documentation for future reference must go to the DP’s.

e Child Protection and Safeguarding concerns should only be shared on a need to know basis.

They must not be brought up at Staff/Pastoral meetings and written records should not be kept
by the teacher/Head of Pre-Prep in a child’s normal school file.

If staff hear third-hand about a situation in their capacity as a form teacher, a friend, neighbour etc,
they should
e  Wrte down any details that they know when they heard the information and from who etc. and
pass 1t to the DP’s as soon as possible.

All incidents reported to the DP’s will be discussed by them and the appropriate action taken. This
may include some or all of the following:

Seeking advice from Child Protection and Safeguarding liaison agencies

Speaking to parents or adult carers

Notifying a Welfare Agency within 24 hours of a disclosure or suspicion of abuse
Notifying and seeking advice from OFSTED within 14 days of the disclosure
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APPROPRIATE RESPONSE TO SUSPICIONS OF ABUSE

Changes in children's behaviour/appearance will be investigated. Parents will normally be the first point
of reference, although concerns will also be referred as appropriate to the LSCB. All such concerns and
investigations will be kept confidential and shared only with those who need to know.

DUTY OF CARE
The school and the Pre-prep department has a duty of care towards the children who attend St
Andrew’s. This includes:

o Notifying OFSTED of any Child Protection and Safeguarding issue relating to a child who is in
the care of the Nursery

o Ensuring that staff attend Child Protection and Safeguarding courses regularly as part of their
professional development

o All adults working with children undetgo the necessary police checks (CRB Vetting and Barring
scheme)

o Ensuring that the children only have access to approved educational Internet sites and can only
send emails to and receive emails from approved personnel

o Ensuring that a child’s name does not appear in any publicity material

e Always seeking permission from parents and carers before allowing children to be
photographed for brochures or other educational publications
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