
St Andrew's School
Eastbourne

Serious Misconduct, Suspension and Exclusion Policy

l. Policv Stalement:

Infringements of School mles and disciplinary matters generaily will be dealt with on a day to day basis by the
I-Ieadmastet and staff of the School. In the case, horvever, of serious misconduct, the Headmaster has the right
to suspend or expel a pupil. The following ptocedure wdl be followed in cases ofsedous misconduct. The
objective is to deal appropriately wrth the case in question but also to afford to the pupil his or her nghts in
natural justice. No unacceptable, excessive or idiosyncratic punishments are used including any punishments
intended to cause pain, an-xrety or hurniLiation. The school does not use corporal punishment.

2. Investigation ptocedure fot Setious Misconduct:

Contact with Parents:

Parents rvill be informed as soon as reasonably pracncabie if a complaint under investigation is of a nature that
could result in the child being expelled or required to leave.

Recotding:
Incidents of a serious nature are recorded rn the chlld's hle, u'ith copies held in 'Pastoral Notes'.

Complaints:
Inve stigation of a complaint or rumour about serious misconduct lvill notnally be co-ordhated by the Deputy
Headmaster and/or Head of Department, and its outcome will be reported to the child's tutor and to the
Headmaster.

Search:
A child's space and belongings may be searched and they may be asked to turn out the contents of pockets or a

bag if it is considered that there is reasonable cause to do so.

Clothrng wrll not be seatched untiL it has been temoved from the wearcr and care will be taken to ensure

reasonable ptivacy.

Thrs polcy does not authorise an intimate search ot physical compulsion in removing clothing.

Restraint:
Any use ofphysical restraint is by reasonable and non injutious means, only when immediately necessary and fot
the minimum time necessary to prevent injury to self or othets or very serious damage to ptoperty, end it is
always recorded in writing.



Interview:

A child may be interviewed infotmally by a member of staff to establish rvhether there are grounds for a further
lnvestlgat1on.

If the child is then inten'ier.ved formally about a complairt or rumour, affangements will be made for them to be
accompanied by their tutor ot a membet of staff of his choice. Notes will be taken at this meeting.

Results of the Investigation:

Depending on the seriousness of the facts revealed by the investigation, the Headmaster, or in his absence his
Deputy, may deal rvidr the case in one of the follorving ways:

1. case closed - no firrther action;
2. oral advice - not recorded;
3. oral warning recorded;
4. formal written warning;

or, where the facts appear to .I/arant more serious steps, the following action rrray be taken:

5. suspension from the School for a period not exceeding ten days;

6. removal from the School with or without notice.

3. Suspension:

As a result ofthe investigation a child may be suspended from the school (or from boarding) and required to live
at home or with his education guardian.

The Headmaster will inform the parents or guardians of the decision to suspend the chjld.

If expulsion or requilement to leave is a possibility, The Headmaster will inform the parents of his intention to
consider the matter fitrther.

Process:

Following the investigation the Headmaster will consider t1le complairits and the evidence at a meeting with the
Deputy Headmaster, Head ofYear, and any other key staff involved in the investigation.

The Headmaster v-ill take into account any further statements made on the child's behalf as well as the child's
disciplinary recotd.

If the Headmastet is satisfied that suspension is the appropdate sanction he will inform the parents and arrange
to see them with the child on his return to School.

The circumstances which may lead to removal or expulsion include :



Vandalism

Lomputef mlsuse

Othet setious misconduct towards a member of the school community or which bnngs the School into
disrepute on or off school premtses

Other citcumstances:

A child may be asked to leave if, after ali appropriate consultation, the Headmaster is satisfied rhat 1t 1s nor 1n the
best interests of the child, his patents or the School, that the child remains at St. An&eu,,s. .

If the Headmastet decides that the child must leave the school, he will consult with the pareats before deciding
on the child's leaving stahrs (see below).

Ptocedure fot Removal (Expulsion):

The Headmaster may, in consultation with the Governors, require the removal of any pupil:

a) upon one fiJl rerm's nodce in wriring

b) without notice if the Headmaster considers that the pupil is not capable of profidng or profiting further,
from education at the School

.J\

without notice if your son/daughter/ward ate in breach of any of this Agreement or any of the policies,
ptocedures, codes or conduct and rules refered to in this poLicy

without notice if yout son/daughtet/watd is in serious or persistent breach of the School's discipLinary
rules

e) without notice ifyour son,/daughter/ward's presence is adversely affecting other pup s

t) without notice if the behaviour of a patent, family membet or guardian is detdmental to the well beinq of
any pupil, parent, guardian, School employee, Govemor or member of pub[c.

If the Headmastet is considedng remo'al in any of the circumstances @) to (f above, he will do so in
consultation with you so far as possible. If the Headmastet should nonfi' you that he is considering removai on
any of those grounds, you agtee that you will cooperate firlly with him and, if necess 

^ry, 
afiatge for attendance at

the School for consultations.

The removal ofyour son/daughter/ward under (d) to (f) above will be tteated for the pu4roses of payrnent of
fees as a withdrawal of the pupil by you and thetefore you shall be obLiged to pay to the School one fiJl term's
fees in lieu of notice.

Leaving status:

If a chrld is expelled.or required to leave, their leaving status will be one ofthe followrrg: "expelled" ot
"wrthdrawn by parents".

Points considered as part of the decision on leaving status will include:



The removal ofyour son/daughter/ward under (d) to (f above will be treated for the purposes ofpayment of
fees as a withdtawal ofthe pupil by you and therefore you shall be obLiged to pay to the School one full term's
fees in Lieu of notice.

Leaving status:

If a ch:ld is expelled or required to leave, therr lear'eng status will be one of the following: "expelled' or
"withdrawn by parents".

Points considered as part of the decision on leaving stan.rs will include:

o The form of letter which will be written to the parents and the form of announcement in the school that
the child has left.

o The form ofrefetence which u'l]l be supplied for the cbild.

o The entry which will be made on the school record and the child's status as a leaver.

. Arrangements for transfer of any work to the child, his parents or another school.

o Whether (if relevant) the child will be permitted to return to school premises to sit examlna!.ons.

o Whether (if relevant) the school can offet assistance in finding an alternative placement fot the ch-ild.

o The conditions under which the child may re-enter school premises in the future.

4. Review:

If the parents of the child concerned ate not able to agree the way for-u'atd with the Headmaster they may
request a Govetnots' Review, the procedure for which can be found rurder stage 3 of the School's Complarnts
policy (see website for detarJs).
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