St Andrew’s School

Eastbourne

ANTI BULLYING POLICY

PREP SCHOOL AND PRE-PREP DEPARTMENT

N.B. The Anti Bullying Plan for children 1n Years 3-8 supports this document
GENERAL STATEMENT

It is very important that everyone involved in the life of this school understands that
harmful behaviour such as bullying will not be tolerated. The school’s aim is to eliminate
bullying by any adult or child. It also aims to promote good behaviour.

ANTI BULLYING REGULATION 3.(2)(a)

This regulation requires St Andrew’s Prep School and Pre-Prep Department to have a
written policy not only to help staff and pupils to deal with bullying when it occurs but
most important to prevent it.

The DCSF Guidance on the prevention of bullying is contained in Safe to Learn —
Embedding anti-bullying work in schools (the replacement document to Don’t
Suffer in Silence)

INTRODUCTION

This ant-bullying policy reflects our Aims of Education for all children as well as the
School Values.

o0 to develop children as individuals and as members of the community with
positive attributes of co-operation, empathy, justice, self discipline and tolerance

O to care for everyone in our society irrespective of race, culture, disability, gender
or social background

O to teach the principles which separate right from wrong

O to ensure that parents, teachers and children are able to talk to each other in an
open and respectful way

This policy links with the Every Child Matters agenda, in that every child has a right to
grow up safe, healthy, enjoying and achieving, making a positive contribution and
achieving economic well-being. :

DEFINITIONS OF BULLYING
Bullying is defined in a number of different ways:

o Bullying may take various forms, including:

o Physical
e.g. kicking, hitting, pushing, intimidating behaviour or interference with
petsonal property

o Verbal/Psychological
e.g. threats, taunts, shunning/ostracism, name-calling/verbal abuse or
spreading of rumours



o Racist Bullying -
e.g. physical, verbal, written, on-line or text abuse or ridicule based on
differences of race, colour, ethnicity, nationality, culture or language

o Faith-based Bullying
e.g. negative stereotyping, name-calling or ridiculing based on religion

© Sexist Bullying
e.g. use of sexist language or negative stereotyping based on gender

o Sexual Bullying
e.g. unwanted/inappropriate physical contact ot sexual innuendo

© Homophobic Bullying
e.g. name-calling, innuendo or negative stereotyping based on sexual
orientation or use of homophobic language

o SEN / Disability Bullying
e.g. name-calling, innuendo, negative stereotyping or excluding from activity
based on disability or learning difficulties

o Gifted/Talented Bullying
e.g. name-calling, innuendo, ostracism or negative peer pressure based on
high levels of ability or effort

o Cyber Bullying
e.g. abuse on-line or via text message, interfering with electronic files, setting
up ot promoting inappropriate websites and inappropriate sharing of images
from webcams/mobile phones e.g. abuse on-line or via text message.

POSSIBLE PSYCHOLOGICAL DAMAGE

The whole school acknowledges that bullying can lead to psychological damage and even
suicide and that bullying can in certain circumstances lead to criminal action (although
not a specific criminal offence, there are criminal laws which apply to harassment and
threatening behaviour).

WHAT IS MEANT BY THE TERM BULLYING

Bullying 1s an act of aggression causing embarrassment, pain ot discomfort to another:
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It can take a number of forms: physical, verbal, gesture, extortion and exclusion
It 1s an abuse of power

It can be planned and organised or it may be unintentional

Individuals or groups may be mvolved

RIGHTS OF CHILDREN

All children have the right to:
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live in a safe, well ordered caring community

be valued as an individual regardless of race, religion, culture, disabilities or social
background

get on with their work

say “no” firmly to anything they think is wrong

support and help from staff in the school



o

know they can tell someone in confidence if they are being bullied or victimised
or if they see fellow children being bullied or victimised

RESPONSIBILITIES OF CHILDREN

The school expects all children:

O not to put up with any form of bullying

© not to be afraid to report bullying

O to help to stop others who are bullying

© not to put up with bullying in their friendship group
RIGHTS OF ADULTS
All adults have the right to:

o work in a safe, well ordered community

o be valued as an individual

o get on with their work

o not be bullied

RESPONSIBILITIES OF ADULTS

The school promises that:

O
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every incident of reported bullying will be fully investigated in a thorough, fair
and respectful manner

all bullying incidents will be logged: in the Pre-Prep incident book or in the Prep
School’s electronic Pastoral and Incident folder. Serious incidents of bullying will
be clearly identified as such

people/children who help to stop bullying by telling 2 teacher will be given full
supportt

strategies are in place to support both the victim and the bully

bullies will be given every opportunity to discuss their actions in an atmosphere
of openness and concern

advice may be sought from outside agencies as appropriate

the issue of bullying will be addressed through PSHE, Circle Time and other
curriculum areas as appropriate e.g. dance, drama, art

staff will be trained approprately at intervals e.g. in the use of Restorative
Practice '

RIGHTS OF PARENTS

Parents have the right to:

O

expect that all reported incidents of bullying will be dealt with efficiently and in a
caring manner

be welcomed into the school to discuss problems of bullying and the school’s
response to it

be immediately informed if their child has been involved in a bullying situation
and kept informed of the actions being taken to resolve the situation

RESPONSIBILITIES OF PARENTS

. The school expects that parents:



o will work with their children to create an attitude of tolerance and respect for
others

o will keep an eye out for problems and inform the school as soon as possible

o accept responsibility for incidents that start and develop outside school

© accept that at times, outside agencies may need to be involved to help sort out
problems

o will work with the school in helping to sort out problems of bullying

o will want to be part of a positive, caring partnership with the school

HOW SHOULD BULLYING BE REPORTED?

Information about bullying comes from a variety of sources, including parents, pupils,
staff and members of the public. In all cases the school assutes the child (ot adult) that
they shall be taking immediate action to stop the bullying. They will follow up
information so as to idenufy the bully.

Where children are involved parents are informed as soon as possible, though sometimes
some leeway may be required in order for investigations to be completed. Depending on
the nature of the allegation, the class teacher, the tutor, the Head of Department or the
Head, ot any combination of these will deal with the situation. As a rough guide, the
more serious the allegation the more likely it is to mnvolve senior staff.

Where the matter concerns bullying of staff, the investigation will take place at the
appropriate managerial level. (See Staff Handbook for additional information)

All discussions will be conducted faitly, giving all sides the opportunity to state their case,
so as to establish the truth in what seldom turn out to be straightforward issues. In all
cases those involved will be warned not to do or say anything that may prejudice their
position regarding the member of the school who has been bullied.

Except for the most straightforward cases in which truth has been established and the
matter has been resolved swiftly, discussions will generally be conducted by the class
teacher the tutor, the Head of Department or the Head, or any combination of these. A
record will be kept of the interview and what is said to be corroborated. Notes, both
rough copies and, where necessary, a brief summary and copies of any letters sent to
parents will be put on files with cross referencing as appropriate.

Where the offence concerns only staff, the approptiate formal grievance or disciplinary
procedures will be followed. [See Staff Handbook for further information.]

Where the offence involves pupils, letters written to parents will detail the nature of the
offence and any sanctions imposed, and will set out what improvements the School
expects to be made in behaviour (see Behaviour Policies) as well as the consequences of
failure to improve.

At the conclusion of the investigation, where appropriate, one of the members of staff
involved will contact parents of any pupils directly involved and inform them of action
taken. Wherever possible the identity of informers” and pupils other than the son or
daughter of the parent will not be disclosed.



In practice the sanctions applied to pupils range from a loss of free time/ Privilege Time,
verbal warning, the accruing of minuses, to temporary or permanent exclusion,

depending on the gravity of the offence and the pupil's previous record with reference to
bullying.

STRATEGIES USED BY STAFF FOR DEALING WITH BULLYING

O
o

O O O 0 O

0O O

(6]

take an account from the victim and alleged bully

if appropriate, ask other children for their account, verbal and/or written where
appropriate

explain that there is a problem for the victim (using name) and recount the story
clearly so that their distress is described

ask all the group members if they can give ways of making the victim (using
name) feel happier

convey throughout the process, that the people involved are not “bad” and are
capable of kind behaviour which will help the victim (using name)

direct children to suitable acts and give manageable target to “bully”

meet each member of the group alone daily to see how things are going

in co-operation with parents help the victim to avoid the bullying

in co-operation with parents help the victim to show as little reaction as possible
in co-operation with parents compensate for loss of self esteem by reminding the
victim of his / her achievements and positive attributes

do not encourage the victim to fight back

if appropriate, consider changing classes, teaching or tutor group for victim or
alleged bully

carry out Restorative Practice with those concerned

arrange for further counselling if needed

keep appropriate line managers and other staff including the Head of Pastoral
Care or the Head of School, informed of the situation at all times

A separate meeting with parents of both the victim of the bullying and the bully should
be arranged as soon as possible after the incident. During the meeting, strategies to
enable the child to overcome the incident (both victim and bully) should be planned.

A further meeting should then be arranged for one week hence in order to discuss
progress. Subsequent meetings should be arranged for as long as the parents and /or the
children need them. Please refer to Appendix 1 for advice on working with parents.

COUNSELLING

When children do have problems they feel angry, upset, frightened, confused ot
embarrassed. They need a chance to air their views and feelings or to be helped to do so.
Counselling children in these instances requires certain basic skills. These are:
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being genuine - a sense of honesty which attracts trust - in counselling, a teacher’s
interest in the child’s worries must reflect an honest concern

an unconditional positive regard - showing children they are accepted, valued and
respected without any preconditions. Rejection by the teacher will create barriers
and will prevent effective teaching and learning. One technique to show positive
regard towards a child who is persistently misbehaving is to divorce the child

~ from his / her self - “we like you - it’s your behaviour we don’t like”



O empathy - the sensing of other people’s feelings and conveying this through
verbalisation, positive speaking and voice quality

o listening - active listening enables children to express themselves

O re-statements and classifications - used to confirm that the child has been
understood

Counselling can help prevent anticipated problems occurring. It can help children cope
with an ongoing problem which is outside their control and can help resolve or minimise
problems / behaviour presented in class.

Relationship to other policies
- PSHIE]E

- Inclusion

-SEN

- Behaviour Management

- Equal Opportunities

- Child Protection

POLICY EVALUATION

Evaluation and review of this policy takes place on an annual basis. The staff works
together to discuss any changes or adaptations. Throughout the year the whole staff are
encouraged to feed back information and ideas regarding the implementation of this
policy.

CONCLUSION

It is the aim of the school to ensure that there is a continuity of approach throughout the
school with regard to Anti Bullying, Child Protection and Safeguarding and safety. New
members of staff will be informed of the department’s policy with regard to Bullying and
be expected to adhere to it.
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Appendix 1

CYBER BULLYING

Cyber bullying is: the sending or posting of harmful or cruel messages, texts or images
using the internet or other (digital) communication devices such as social websites,
mobile ‘phones or email e.g. abuse on-line or via text message, tampering/intetfering
with electronic files or data, setting up or promoting inappropriate websites and
inappropriate sharing of images from webcams/mobile phones.

It is wilful and is a conscious desire to hurt, threaten or frighten someone. It can be
obvious or subtle, can take place over an extended period of time and is often more
extreme than direct forms of bullying because the perpetrator frequently conceals their
identty, thereby feeling safer from detection via anonymity. Cyber Bullying can therefore
be more sinister and harder to detect and tackle than other forms of bullying.

The School aims to work with parents and other agencies [e.g. the police neighbourhood
school’s officer] outside of the school community to prevent Cyber Bullying and to
identify and eliminate it where it occurs.

The Head of ICT and school’s computer technician install and utilise, in all ICT
equipment, all available and appropriate filters, firewalls and forms of personal protection
where possible/necessary in school. They are vigilant in their checks of ICT equipment
and if needed to, investigate any allegations of Cyber Bullying immediately and
thoroughly in order to establish concrete evidence wherever possible.

Pupils are taught about internet/electronic safety and about identity and personal data
protection in PSHEE. They are not allowed as a general rule to bring mobile phones to
school and in mnstances where this is allowed, these are handed in to their tutors during
the day. In instances of Cyber Bullying, pupils are taught to proceed as per the Ant
Bullying Policy and Plan, just as they would in all other forms of Bullying.

The School always participates in and recognises National Anti Bullying week which
usually falls in November and 1s guided by the auspices of The National Anti Bullying
League.

Below is a recent article taken from National Anti-Bullying Week material, circulated as
advice for schools to transmit to patents and carers by the National Anti Bullying
League, but which contains content relevant/applicable to all.

CYBER BULLYING: Advice for parents and carers

All bullying hurts — especially if you have learning difficulties like me. Iwas
constantly being bullied and picked on and got some really upsetting messages from
people at my school. Ididn’t really know what to do when it happened ‘cos my mum
doesn’t know much about MSN. But once I told her she helped me sort things out and
see that I didn’t have to put up with it. Jane, 16



